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India, believe it or not, is
not a country of jugaads

In the past 70 years, businesses have produced several
innovations, which have found global acceptance

he Jugaad is arural transporta-
tion vehicle usually built around
the engine of a water pump (or
motor). Its body is anything that
canbefoundlyingaround farms -
wooden beams and planks, trailer-and trac-
tor-parts. Found predominantly in the
northernpartsofIndia,ithasbecomeasyn-
onym for Indianingenuity. Over the years,
thetermhas also acquired somerespectabil-
ity, with Jaideep Prabhu, Navi Radjou, and
Simone Ahuja authoring Jugaad Innova-
tion, a book that prescribes this wholly
Indian hack as a way of creating break-
throughideas and products.

Radjou, as it turns out, is an Indian, and
his surname is the French way of writing
Raju. You still encounter such names in
Pondicherry. One of my friends was Coum-
arane(the French way of writing Kumaran).
Iguessthere’sabit of Jugaadin that too.

Assomeonewhohasshared theroad with
Jugaadsmany times,Idon’tthink theterm
isparticularly flattering. And Indiais capa-
ble of birthing proper innovations, not
Jugaads. Indeed, over the past 70 years - yes,
thisismy contributiontothe veritablerash
oflisticlesthat everyoneis churningoutto
mark the 70th anniversary of India’s Inde-
pendence—the country hasengendered sev-
eral fundamental innovations, some of
which have found global acceptance.

Ontop of my listis the sachetrevolution
in packaged consumer products.The now
ubiquitous sachet was most probably the
invention ofaschool-teacher turned entre-
preneurnamed Chinni Krishnan. Krishnan
himself didn’t achieve any great success
with hisinnovationsbuthissonsdid. Oneof
them, CK Rajkumar, launched the first
shampooinasachet(Velvette)in the 1980s.
Another, CK Ranganathan, wenton tostart
acompany (now CavinKare)that once gave
managers at Hindustan Unilever Ltd sleep-
lessnights. It wasn't till thelate 1980s/early
1990s that multinational packaged goods
companiesrealised the true potential of the
sachet(itmadeexpensive productsaccessi-
ble by offering them in single-use packs,
although most Indian consumers ended up
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either sharingsachetsacrossmembersofa
family orincreasingtheirlifetoatleasttwo
uses). Asthelate, great CK Prahalad used to
say,thiswasaclassic BoP (or bottomofthe
pyramid)strategy. Management guruPra-
halad came up with the theory that there
wasa “fortune waiting tobe made at the bot-
tom of the pyramid”.

In 2007, at an event held to mark India’s
60th year ofindependence, Prahalad made
apresentation titled India@75 on what India
could bein 2022. It’s a presentation today’s
policy makers would do well to look up.

Indian software’s global delivery model
(atermpopularised by Infosys Ltd) has tobe
onthelisttoo. Thisinnovation’s mostfaith-
ful biographerwasThomas Friedman (and
Nandan Nilekani, in turn, was his muse).
The global delivery model was brought
about by data (and knowledge) becoming
central to business processes, and inexpen-
siveand efficient communication networks
that make the transmission of such data to
countries such asIndia, where they could be
analysed, processed and manipulated, by
armiesofengineers. Itisa model whose con-
temporaryrelevanceisbeingchallenged by
Artificial Intelligence and automation but
theglobal delivery model remainsan inno-
vation, anditdid originate in India.

For my third choice, I am going to pick
frugal, or low-cost manufacturing.

Some people may find this difficult to
believe but India hasalways had significant
strengthsin manufacturing, albeitin pock-
ets. Forevidence, one only needlook at the
longlist of Indian companies, startingwith
Sundaram Clayton Ltd, that have won the
DemingPrize . In thelate 2000s, Tata Motors
Ltd parlayed this, in combination with the
typical Indian company’s expertisein value
engineering, tolaunch a3l lakhcar, the Tata
Nano. Irrespective of the fate of the car, that
remainsadefiningmomentin thehistory of
manufacturinginnovations. Carlos Ghosn,
perhaps the world’smost respected automo-
bile company CEQ, saysitopened his mind
to the limits of possibility.

There are more interesting business
innovations that originated in India, includ-
ing Bharti Airtel Ltd’s decision to outsource
information technology, networks, and net-
work management — something no telco
anywhere in the world had done before,
although some of these became standard
practices after —butfor me, the threelisted
above stand out.
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