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India can become the first country to provide hi-tech care to the aam aadmi via a digital platform

Sharing-Caring Economy

in Budapest told me that Uberisille-
gal in Hungary while Italy is trying
to ban it for ‘unfair competition’, I
realised that Uber has a problem.
The root cause of discontent is
£ the pound of flesh —20-25% — that
g\g : Uber takes as its commission to jus-

o tify its valuation. This money can
— only come from the passenger and/
De‘" Shetty or the driver, leaving both unhappy.

The local government is unhappy

v~ ber, Airbnbandotherecom- because Uber doesn’t pay taxes. The

merce companies are ag- driverisunhappy because passeng-

gregators of service and ers pay through credit cards and
product demands of consu- Uber eats intohis earnings.

mers. They don’t sell servi- The only way Uber, Airbnb and

ces or products, but only offer existing
ones at a lesser price and with a better
consumer experience.

But how can one justify the valua-
tion of Uber, a taxi-hailing app, at $69
billion, beingmorethanthat of carma-
kers like Ford, General Motor and
Honda? It issuch weird valuations that
have forced these e-companies to get
into legal tangles. Uber, for instance,
has1731aw suits against it.

I was recently stopped by a member
of the hotel staff in Prague, Czech Re-
public, from using an Uber. He asked
metodownload an AAA taxiapp inste-
ad, which promptly provided me with
a taxi. Like many cities across the
world, city authorities and the taxidri-
vers’ association in Prague are trying
to ban Uber. They have also created a

other ecommerce companies can sur-
vive in the long run when investors’
money dries up is by offering free ser-
vices like Google and Facebook, make
money through ads, and charge an
amount so negligible that people won’t
care to pay. Unfortunately, the billion-
dollar valuation spoilt the party.

Clones

The company founders forgot the gre-
at levelling force of technology. Tools
that developed Uber are available to
everyone for free. All someoneneeds is
imagination, knowledge and passion.
That is how the AAA taxi app in Pra-
gue was developed.

A prominent politician from Kar-
nataka had offered to build an Uber-
like app to take on striking Uber dri-

% e . O TN .
- % &'
i o = '
o . S e " Fﬁ
0 e 3= et st L N
et RN = T T ¢ . L

Now one canreally let them have cake

or even a better one. As the number of
users increase, app costs will come
down significantly as it does not cost
anything to give the software to new
users. Thisis the beauty of technology:

If Thave a kg of riceand sharehalfa
kg with you, I lose my half kg. But if I
buy the AAA taxi app for Karnataka
and own therights and decide to give it
free of cost to the drivers of Andhra
Pradesh, I can do so without losing
whatThave.I can give my copy to every
Indian city and have enough left to give
it to Bangladesh, Sri Lanka and the
rest of the world for free.

Drivers across the world will love it
because customers can now reach

tizens enjoy by offering hi-tech care to
the common man onadigital platform.

Rules of the Game

In the near future, most healthcare de-
livery will happen online with mobile
phones. Patients will see doctors only
for serious illnesses. The rest will get
managed online. This will make doc-
tors more productive, allow them to
earn more and will break the geograp-
hical barrier that exists between the
village and city. However, this will only
happen if IT platform providers don't
getcarried away with billion-dollar va-
luations and offer services for a tiny
amount for each transaction.
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less-expensive Uber clone, which ser- vers in Bengaluru. He need not was-
ves the needs of customers, drivers te time and money to build a new them wherever they are, and they get ~ Of course, they will make enough
and the local government. app. Allhe has todo is to contact the to decide on the fare and mode of pay- money to justify their efforts. If they

In Vienna, my Uber appdidn’tha- company that made the AAA taxi ment. Uber maysulk.Butif driversde- don’tfollow therulesof the game, inex-
ve the address of the iconic Hotel appandincorporatesmallmodifica- cidetouninstalltheUberapp,orthego- pensive clones will follow and govern-
Imperial. Thelocal drivers’ associa- tions specific to Karnataka. vernment makes it illegal, Uber can’t ments will intervene the way they are
tion call centre sent a taxi in three In fact, every city drivers’ associa- doanythingabout it. with Uber and Airbnb. It’s time young
minutes. When the hotel manager tion can have their own AAA taxiapp, So what is in it for India with the tech entrepreneurs know how to diffe-
emergingdigitalsharingeconomy?In- rentiate between need and greed. Suc-
dia can becomethefirst countrytodis- cess is never a zero-sum game. When
sociate healthcare and other essenti- customers, providers and the govern-

Patients will see doctors only for serious ilinesses. The  als from afftuence through a digital mentwin, entrepreneurs win.
rest will get managed online. This will make doctors ~ sharingeconomy. India can prove that

' the wealth of a nation has nothingto  The writer is Chairman, Narayana
more productive, and allow them to earn more. dowith the quality of healthcareitsci- Health, Bengaluru




