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Homework |
Lateral Entry into Ministry? An
Id_ea That Only PM Can Execute

PM SETS TONE

Aman Shérma
]

Much has been talked about lateral
entry for bureaucracy, with the gov-
ernment planning to implement the
proposal. But what about lateral en-
try for Cabinet ministers?

True, this goesagainst one of the
strongest principles of ademocratic
parliamentary system—MPs of the
ruling party become Cabinet minis-
ters, rank outsiders to the political
system don’t. But think about it—
lateral entry as Cabinet ministers for
those not in active politics has al-
ready happened. Manmohan Singh
isthe best example. He was an ex-ad-
ministrator with nohistory of active
political participation when he was
picked asfinance minister by
Narasimha Rao. And Singh then
shepherded economic reforms.

True, the context of that appoint-
ment was that Indiafaced an eco-
nomiccrisis. Butlateral entriesin
Cabinet needn’tonly be crisis mode
options. Itisalsotruethatinacrisis-
free atmosphere, such asnow,only a
PM with tremendous authority and
personal political appeal can execute
such aradical policy change. The
good thingis in Narendra Modi,
IndiahassuchaPM—hehasthe
stature and the heft tochange along-
standing convention.

The PM has already shown he has
the courage of convictionfor imple-
mentingbig, bold ideas; demonetisa-
tionisagood example. So,isthe big
change is assessing bureaucrats. Or
for that matter, the surgical strike in
Pakistan-Occupied Kashmir

Of course, Cabinet ministers need
tobe MPs, either of the Lok Sabha or
the Rajya Sabha. Outside talent usu-
ally make for political unsuitable
candidates for Lok Sabha. Regular
Rajya Sabhaseatsare in high de-
mand as they are used to bring in po-
litical heavyweights who don’t, for
whatever reason, make the Lok
Sabharoute.

Butnominated Rajya Sabha mem-
bers —there are 12 such MPs — of-
fer an excellent route for bringing
in outside talent and appointing
them as Cabinet members. This op-
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PM NEEDS STRONG TEAM
Prime minis-
ter is all pow-
erful CEQ and
he needs a strong team
of senior executives
NEED BIGGER TALENT POOL

As economy

grows, talent

poal for choo-
sing Cabinet ministers
should become bigger
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Nominated RS members offer excellent route for bringing
In outside talent & appointing them as Cabinet members

IN India’s polit-
cal system, it
IS the prime
minister that sets the
government’s tone

tion doesn’t reduce Rajya Sabha
seats for political heavyweights,
doesn’t upset party calculations
but inducts good talent in the gov-
ernment. Retired top bureaucrats
will tell you that in India’s political
system, itis the PM that sets the
government’s tone, he’s the all pow-
erful CEO and he needs a strong
team of senior executives.

Given this, a performance-driven
PM like Modi will have many more
options for Cabinet appointments
were this route to be explored. It is
not that politicians don’t make
good Cabinet ministers. They do,
and there are good examples in this
government, too. But as govern-
ance becomes more complicated,
as India’s economy grows, as its
ambitions become bigger, the tal-
ent pool for choosing Cabinet min-
isters should become bigger, too.

In America’s presidential form of
government, outside talent with ac-
tive political experience areregular-
ly appointed in Cabinet positions.
True, America’s system doesn’tneed
a Cabinetmembertobeapartof the
legislature, whereas India’s does.
Butthenominated Rajya Sabha
member route gives theflexibility to
Indian prime ministers.

For politicians appointed as minis-
ters, as a senior minister had once
told this correspondent, this gov-
ernment seems to want to avoid put-
ting those with direct experience in
afield in charge of aministry relat-
ed tothat field — khel mein khiladi
nahin, Suraksha mein sipahinahin,
the minister had observed.
Rajyavardhan Rathore isnotin
charge of sportsand VK Singh was
never given defence. There’s a politi-
callogicto this—avoid any possible
conflicts of interest.

But outside talents with proven
track record in one field and de-
monstrable integrity can be given
cabinet responsibilities in that
field. The time has come to give
this idea serious thought.




