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India plans megatestto

check coastal security

EXERCISE SEA VIGIL Focus will be on preparedness to deal with 26/11-like attacks

mumbai %—} __

attacks ;4
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NEWDELHI: Early nextyear, India
will conduct its first full-spec-
frum test of coastal security, an
operation code-named Exercise
Sea Vigil, which will test the
response of nine different stake-
holders and agencies asit ascer-
tainsIndia’s preparednesstodeal
with attacks such as the one by
terroristson several locationsin
Mumbai on November 26, 2008 .
Theexercise will test response,
reaction time and coordination
between agencies to deal with
incoming threats simultaneously
across both the eastern and west-
ern seaboard, a senior official of
the ministry of defence said on
condition of anonymity.
Adecadeago,on November 26,
10 Pakistani terrorists sneaked
into Mumbai; 166 people were
killedand over 300 injured in the
ensuingattacksthatlasted three
daysandinvolved terroristsfrom
the Lashkar-e-Taiba takingover

years on

aluxuryhotel.

Then, asitisnow, the Achilles
heel of India’s coastal securitv
remains small fishing boats,
especially those under 20 meters
long. Of the 280,000-o0dd fishing
boats registered across states in
India, 220,000 fall in this category.
The10Pakistan-based terrorists
involved in the 26/11 attacks
hijacked Kuber, a small fishing
trawlerinthe high sea, killed the
captain, and sailed into Mumbai
unchallenged. They then used
inflatable rafts to land.

Since then, all merchant and
fishing vessels that are above 20
meterslong are fitted with “ Auto-
matic Identification System "
(AIS), a Global Positioning Sys-
tem-enabled friend or foe identifi-
cation system that also carries
essentials details of the ship such
asitslast portofcall and place of
registration. Effortstogetan AIS
on smaller trawlers and boats
haven't worked out. A satellite-
based two-way communicating
transponder developed by the

FIGHTING MARITIME THREATS

India plans first full-spectrum exercise to assess the response
of nine stakeholders and agencies involved in coastal security

» A senior naval officer says any
and every contingency which
could crop up in the near future
will be tested during this exercise
u The exercise will also test
reaction time and coordination
between the agencies to deal
with incoming threats

u The Achilles heel of India‘s
coastal security remains small
fishing boats, especially those
under 20 meters long

w Of the 280,000-odd fishing
boats registered across states,
220,000 fall in this category

Indian Space Research Organiza-
tion (ISRO) is currently under
trials for fitment on boats of
smaller length but there is no
clarity as to who will bear the
312.000-14,000 each cost of this.

WHATWILL EXERCISE
SEA VIGILTEST?

“Any and every contingency
which could crop up in the near
future will be tested during this
exercise,” a senior naval officer

The stakeholders are

= Indian Navy, which will lead the
exercise

» Directorate General of Shipping,
which controls merchant shipping
» Directorate General of
Lighthouses and Lightships, which
tracks incoming and outgoing ships
= Marine Police of coastal states

= Indian Coast Guard

= Intelligence agencies such as the
Intelligence Bureau and the
Research and Analysis Wing

» Customs department

» Local police

u Fishermen

whodidn'twant tobenamed said.
Duringtheexercise, 46 Coastal
Radar Stations, 74 National Auito-
matic Identification System
Chain stations, four Joint Opera-
tional Centers located in Mum-
bai, Kochi, Vizag and Port Blair
and the Gurugram-based Infor-
mation Management and Analy-
sis Centre (IMAC), thenerve cen-
tre of coastal surveillance and
monitoring, will be put to test.
CONTINUEDONPG6
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Coastal security

The agencies tested will
include the Directorate General
of Shipping, which controlsmer-
chant shipping; the Directorate
General of Lighthouses and
Lightships, which tracks incom-
ing and outgoing ships through
the AIS; the Marine Police of
coastal states; the Indian Coast
Guard; intelligence agencies
such as the Intelligence Bureau
and the Research and Analysis
Wing; the Customs department;
the local police, and evenfisher-
men. The Indian Navy will lead
the exercise.

“Possible scenarios will
includetryingto breach the secu-
rity net of AIS systems, coastal
radar stations, Joint Command
Centers and 24/7 monitoring to
reach Indian shores from the
seas,” the naval officer said,
explaining the aim of the exer-
cise. Interestingly, the exact
datesarenotbeingsharedamong
variousstakeholderstokeepthe
element of surprise. “Reality
checksareall about testingactual
responseand coordination, elseit
becomesarigged game,” the offi-
cer said.



